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Enrich employee Reinvent customer Reshape business | Bend the curve
experiences engagement processes - on innovation




Family of Copilots
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Copilot for Microsoft 365 °
Copilot

Windows Copilot
Copilot for Sales

Copilot for Service

Copilot in Dynamics 365

Security Copilot

GitHub Copilot

Power Platform Copilots

Copilot for Microsoft Fabric

Copilot in Microsoft Viva

Copilot Studio

Browser &
Search

Microsoft
Copilot

Business
applications
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Overview
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Transforms the way users work by helping
them generate content and complete tasks
that consume time, creativity and energy, so
that they can focus on more meaningful work

It leverages Large Language Models (LLMs)
and your data in the Microsoft Graph and the
Microsoft 365 Apps

Integrated into the Microsoft 365 Apps -
Teams, Word, Outlook, PowerPoint, Excel,
Whiteboard, Loop and OneNote

S

Microsoft 365 Copilot

&

Large Language
Models

Natural Language

+ &+ /R

Microsoft Graph Microsoft 365
- Your Data - Apps



Use cases

Create first drafts, add more content,
summarise long documents, ask
questions about the content with
Copilot in Word

Analyse data and produce insights,
sort and filter data, and generate
formulas with Copilot in Excel

Transform word documents into a
PowerPoint deck, summarise content,
edit and format content, generate
images with Copilot in PowerPoint
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Hi Daichi, how can | help you get started?

Create a short presentation based
on VanArsdel_Proposal

—

I've made the VanArsdel_Proposal * into 5
slides that should take about 10 minutes
to present.

Y Undo H 9

e Vv

Add animations to this slide
Apply a modern style to the presentation C

Describe what you'd like to create, or type

/ for suggestions
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Intelligent recap in Copilot

Built-in and
automated

Standardized

Video, speaker,
and chapter
markers

Available after
meeting only

Intelligent recap

n Product roadmap discussion Chat Ffiles Detals Recap -+

/ 0

Jan 21, 2023 10:00 - 11:00 > Open in Stream @ Copilot

e
e

Content

Marketing demo f

@ Product Roadmap @+ Marketing budget >

Product Roadmap Discussion
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Meeting notes
38 Speakers # Topics = Chapters )
Serena wants to look at the product roadmap before she and Danielle commit
| to more feature enhancements
a Mona Kane
- - - CE—— Danielle explains that they are on track for new product release in Decembe
But they will need to keep an eye on beta testing results. She will follow up on
a Babak Shammas that
== e - @ e=o
Danielle explains that they are managing the capacity well. There could be a
av Daniela Mandera problem if they get a surge of users. Babak will make sure that they have the
‘o= ' o = ' P ¢ ‘o
necessary provisions to handle an influx of users if the need arises
“ Amanda Brady 4 9
=3 - hed -—
Follow-up tasks
‘. Bruno Zhao
' - o e

« Danielle will follow up on feature enhancement prioritization

H 9

Use built-in meeting summaries and ask any question

« Jon Shammas will double check with Amanda regarding the ETA for the new

P
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Copilot in Teams

Close

S

& Copilot X
Create a table with pros and
cons of option 1

Pros and cons of option 1: Drive campaign
traffic to generic Sign up page

Pros Cons

Wider range of Less persuasive
potential leads
Simpler, faster Difficult to
sign-up process segment
audience
Streamlines Less engaging
multiple

campaigns

0 copy

Elaborate on each pro and con.

List more options.  C

00 b

y

about the meeting

On-demand

Based on
unique prompts

Conversational
interaction,
with citations

Available real-
time (during &
after meeting)

*Intelligent recap is also available in Teams Premium

®




Licensing & Availability

Pricing

$582NZD/per
user/per year (RRP)

Annual commit, pay
annually ONLY

No charity or
education SKUs
currently via CSP

Eligible Base
Licenses

* Microsoft 365 E3/E5
« Office 365 E3/E5

* Microsoft 365 A3/A5
for faculty

« Office 365 A3/A5 for
faculty

e Microsoft 365
Business Standard

* Microsoft 365
Business Premium

Availability

« All channels — no
minimum seat
purchase
requirement

« No trial licenses
* No IUR licenses

« No demo tenants
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How much
time can
people save
with
Copilot for
Microsoft
365?

2.5 hrs. 180%

2.0 hrs. 124%

Example: Saving just
2.5 hours/month
yields an
ROI of 180%*

Hrs. saved/mo.

1.5 hrs. 68%

T1hr, 12%

*At $70,000 employee cost per year, 54 minutes per month = $30 of employee’s time
See appendix for detailed calculations



Data, Security & Privacy

Microsoft 365 Apps

E i D

Microsoft 365 Copilot

Microsoft Graph

Semantic
Index @
: Your context and content

emails, files, meetings, chats,
calendars and contacts

Customer Microsoft 365 Tenant }

Grounding

Azure Open Al
Customer data is Instance is

maoesowes 4 Large Language oo

Microsoft. OpenAl

hos no access o
Odel the data or the
model
0 Modified a
rompt
¢ P i P Azure
3 *5') OpenAl
response
RAIl Is performed
on input prompt
and output results
Data flow (8 = all requests are encrypted via HTTPS)
’f ' User prompts from Microsoft 365 Apps are sent to Copilot
(2 Copilot accesses Graph and Semantic Index for pre-processing
3

Copilot sends modified prompt to Large Language Model

- Copilot receives LLM response
© Copilot accesses Graph and Semantic Index for post-processing

 Copilot sends the response, and app command back to Microsoft 365 Apps




Semantic Indexing

Enablement
Index-triggering logic

Bootstrap
Create the index the first time

Steady state

Updates are continuously being indexed

Tenant-level: Automatically
triggered from Copilot purchase
signal from commerce.

User-level: Automatically
triggered based on Copilot
license assignment.

Tenant-level: Reaches 95% coverage

of SPO text-based documents in 1

week and full coverage in up to 28
days. Can start query index after 1

week.

User-level: User's mailboxes are
semantic index-enabled in 2 days on
average for 99% of users and up to
2 weeks for outliers. Can start query
the index as soon as the mailbox is
enabled.

Tenant-level:

Word semantic search (e.g., dog ->
pet): Processed in near-real-time.
Sentence semantic search (e.g,,
“FY25 Project A Budget forecast”):
Can take up to 48 hours to be
indexed.

User-level: Updates and new
content is processed in near-real-
time.




Copilot with Commercial Data

Overview

Previously Bing
Chat Enterprise

Al-powered chat
for the web

Accessed via:

https://copilot.mi
crosoft.com/ or
https://www.bing
.com/chat or
Copilot in Edge or
Copilotin
Windows

Protection

Use Cases

Summarise long
articles/PDFs

Research, find
answers, analyse
data

Generate content
or images

Licensing

M365 E3/ES
M365 F3

M365 Business
Standard

M365 Business
Premium

M365 A3/A5 for
faculty and
students (18+)

0365 A1/A3/A5
for faculty and
students (18+)

Security

Doesn't retain
chat prompts or
responses

Data is not used
to train
underlying Al
models

Chat data
encrypted in
transit & at rest

Must be signed in
& licensed
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https://copilot.microsoft.com/
https://copilot.microsoft.com/
https://www.bing.com/chat
https://www.bing.com/chat

Microsoft Copilot for Sales

Your everyday Al assisfon$alesvimdms

Natural Language

& @ & 8

Large Language Web Microsoft Graph Enterprise-grade _|_ |N
Models (LLMs) grounding grounding data protection

CRM platform

G @ % CEJ Salesforce Sales Cloud

. . . Microsoft Dynamics 365 Sales
Commercial data The Microsoft 365 Copilot Sales insights, content, and

protection Internet Apps Studio recommendations
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Microsoft Copilot for Service

Your everyday Al assisfonsetwerdeams

®
Large Language
Models (LLMs)

G

Commercial data
protection

Natural Language

@ & G

Web Microsoft Graph Enterprise-grade _|_ 9
grounding grounding data protection
@ B @ Contact center systems
Surface knowledge, summarize
The Microsoft 365 Copilot cases and conversations, draft
Internet Apps Studio contextual responses, and more
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copilot feature (— Individuals 'Organisations

® Conilot Copilot Conilot Copilot for
ccmparlson P Pro P Microsoft 365

e

Foundational Capabilities
Web Grounding

Commercial Data Protection

Priority Model Access

Copilot in Outlook, Word, Excel, PowerPoint, and OneNote
Copilot in Teams
Microsoft Graph Grounding

Enterprise-Grade Data Protection o

Copilot GPT Copilot

Customization Builder Studio

Commercial Data Protection applies when users are signed into their work account using their organization’s Entra ID.



Copilot feature
comparison

Foundational Capabilities

Web grounding

Commercial Data Protection
Enterprise-Grade Data Protection
Graph Grounding

Microsoft 365 Apps

Copilot Studio

Role Specific capabilities

Copilot

o

7 Microsoft Copilot

Copilot for
Microsoft 365

$30
D

Copilot for
Sales

$50
o

Copilot for
Service

$50
®




Introducing

g

Copilot Studio

Create and orchestrate IT manageability

Connect to data sophisticated logic & control



Licensing Y

It's licensed on a per-tenant basis
with the ‘Copilot Studio’
standalone subscription

The customer is charged based
on billed messages

Each user authoring a bot needs
the Copilot Studio User License

($0)

Limited features included in
Copilot for M365 — creating
plugins for M365 apps




Copilot Readiness
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The Al-powered Organisation

-
2 » @

Foundational Copilot for
productivity Microsoft 365




Considerations

» On-prem customers — begin discussions around migrating to the cloud

» Does the customer have the appropriate licenses — review licenses & renewals

» Does the customer have specific use cases/scenarios that they believe can be enhanced by Al?
» How will you identify/define user profiles who will benefit most from Copilot?

» Does the customer have a central location for data storage?

« Does the customer have a clear permission model for their data?

* Do you have an end user adoption plan for Copilot?

» How do you see your business changing with Al?

 Is Al going to be a focus for your business?

« Do you have resource to support your customers with adopting Al?

» Do you feel prepared to have conversations with your customers about Al?

» Do your customers understand what Al is?

» Will you develop an Al practise or partner with another MS partner to deliver Al support and services?
« How can you prepare and train your employees to be ready for Al?

DICKER | B® Microsoft
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Partner Opportunity
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Copilot brings additional CSP revenue Extensions with Copilot Studio

og® on ®
and profitability opportunities Copilot for M365 ot
user adoption & training M365
| deployment
. . and
Teams Phone Microsoft Copilot for adoption
M365 Deployment services

Teams Meeting room
Microsoft Copilot

Endpoint MDR/SOC Deployment
NIST/CIS security frameworks Data protection, restriction
standardization Business and Iabeling
Premium
Partner services Risk assessment w/ secure score man-alged
opportunity with services Save data to OneDrive
gugslr:fess Preml.um Onboarding services (email, endpoint, | Get Al Ready
-3x license price identity, remote access, etc.) . services
M365 foundational

Device lifecycle management productivity deployment

Support Al readiness evaluation

Microsoft 365
Business Premium Copilot for M365
standard services
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Security and Compliance controls

e for Copilot for Microsoft 365

Essential security controls Comprehensive security controls

/\ /\

23 @

Copilot + Copilot +
M365 Business Standard Microsoft 365 Business Premium
Multi-factor Authentication Everything in M365 Business Standard, plus:

with security defaults

Conditional Access policies based on identity, device,
Device-based access & security controls location, & network
for M365 resources

Terms of use policies to accept before getting access
Basic content and keyword search
for Copilot generated data Restrict saving business data and files to approved
applications only

Protect sensitive M365 data from exfiltration and
improper use (files & emails only)

eDiscovery, litigation hold and retention policies

Note: Not all features/products shown.
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Security and Compliance controls

Baseline security

/\

e,

Copilot +
Office 365 E3

Multi-factor Authentication
with security defaults

Manual sensitivity labels
for Copilot generated content
(Office only)

for Copilot for Microsoft 365

Core security

controls
/\

&

Copilot +
Microsoft 365 E3

Conditional Access
policies based on identity, device,
location, & network

Manual sensitivity labels
for non-Microsoft documents

(e.g., pdf)

Endpoint management
capabilities

—

Best in class security

controls
/\

Copilot +
Microsoft 365 E5

User/session risk
and access control

Automatic sensitivity labels
for non-Microsoft documents

(e.g., pdf)

Discover and evaluate the
risk of 400+ Al apps & implement
controls to for their use at work

—




Copilot brings additional CSP revenue Extensions with Copilot Studio

og® on ®
and profitability opportunities Copilot for M365 ot
user adoption & training M365
| deployment
. . and
Teams Phone Microsoft Copilot for adoption
M365 Deployment services

Teams Meeting room
Microsoft Copilot

Endpoint MDR/SOC Deployment
NIST/CIS security frameworks Data protection, restriction
standardization Business and Iabeling
Premium
Partner services Risk assessment w/ secure score man-alged
opportunity with services Save data to OneDrive
gugslr:fess Preml.um Onboarding services (email, endpoint, | Get Al Ready
-3x license price identity, remote access, etc.) . services
M365 foundational

Device lifecycle management productivity deployment

Support Al readiness evaluation

Microsoft 365
Business Premium Copilot for M365
standard services
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